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Project Title

Beheshte Vahsh | Qazvin
Field-Based Animal Rescue & Wildlife Protection Base

(Operational Arm of Samaneh Heyvanat)

Executive Summary

Beheshte Vahsh | Qazvin is a non-profit, field-based initiative dedicated to the rescue, rehabilitation,
and protection of native, semi-wild, and wild animals inhabiting the mountainous ecosystems
surrounding the city of Qazvin. Designed as the operational arm of Samaneh Heyvanat, this project
focuses primarily on free-ranging native dogs, wild birds, and vulnerable wildlife species affected by

habitat loss, human—wildlife conflict, and climate stress.

This proposal presents a six-month operational plan accompanied by a transparent budget framework to
attract institutional donors, corporate social responsibility (CSR) partners, and individual supporters.

Objectives



Strategic Goals

* Reduce preventable wildlife mortality in the mountainous regions of Qazvin

o Establish a rapid-response field rescue base

e Strengthen community and expert participation in wildlife protection

Operational Goals

Rescue and treat at least 200 animals within six months

Implement targeted seasonal feeding for native free-ranging dogs

Rehabilitate and safely release injured wild birds

Collect ecological field data to monitor human—wildlife conflict

Six-Month Implementation Plan (Summary)

Month 1: Infrastructure setup & team formation

Month 2: Field base deployment & first rescue operations

Month 3: Capacity expansion & veterinary collaboration

Month 4: Bird rehabilitation & community education

Month 5: Monitoring, evaluation & strategy refinement

Month 6: Final reporting & regional expansion planning



Budget Scenarios (6 Months)

¢ Minimum Operational Scenario: 75,000 USD (approx.)
¢ Ideal Impact Scenario: 135,000 USD (approx.)

Detailed financial breakdown available upon request.

Transparency & Accountability

* Monthly performance and financial reports
¢ Public documentation of rescue cases

e Zero personal profit policy

Call for Partnership

Supporters may contribute through financial aid, equipment donation, professional services, or media

coverage. Every contribution directly supports animal lives and ecosystem preservation.

2<|s Sponsorship Invitation Letter — English

Version

Subject: Partnership Invitation — Saving Wildlife in Qazvin
Dear Supporter,

Beheshte Vahsh | Qazvin is a non-profit field base committed to the direct rescue and protection of



animals and fragile ecosystems surrounding the city of Qazvin.

Your support plays a vital role in saving animal lives, reducing human—wildlife conflict, and preserving

biodiversity for future generations.
We would be honored to collaborate with you as a valued partner in this mission.

With respect,
Samaneh Heyvanat Team
Beheshte Vahsh | Qazvin

Overview

Purpose: Notifications Type of service: Main job
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https://animal.irpsc.com
https://animal.irpsc.com

